HR’s Role in Safety and Compliance
Communications

Clear communication is one of the most important parts of an effective workplace
safety and compliance program. Policies, procedures, training requirements, and legal
obligations only protect employees when people understand what is expected of them
and know where to go when questions or concerns arise. While occupational health and
safety teams often lead technical safety initiatives, HR plays a critical role in
making sure those messages are communicated consistently, appropriately, and in ways
employees can understand.

Turning Requirements Into Practical Messages

Safety and compliance information can be complex. Legislation, regulations, internal
policies, and technical standards may contain language that is difficult for
employees to apply in day-to-day work. HR can help translate these requirements into
practical workplace communications. This may include policy announcements, onboarding
materials, manager talking points, FAQs, employee handbooks, training reminders, and
company-wide updates.

Communication should explain what employees need to do, why the requirement matters,
and where they can find additional guidance.

Coordinating HR Messaging

HR and OHS responsibilities frequently overlap. Workplace violence and harassment,
accommodation, return-to-work programs, emergency procedures, incident reporting,
substance impairment, psychological health and safety, and workplace investigations
can all involve both functions.

When HR and OHS teams communicate separately without coordination, employees may
receive inconsistent messages. Before issuing significant communications,
organizations should confirm that policies, training materials, and manager
instructions use consistent terminology and describe responsibilities accurately.
This coordination is especially important in organizations operating across multiple
jurisdictions, where legal requirements may differ between provinces, states, or
countries.
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Helping Managers Communicate Consistently

Employees often receive safety and compliance information through their immediate
supervisors. Managers therefore need more than a copy of a policy and instructions to
distribute it.

HR can provide managers with concise guidance explaining key messages, anticipated
employee questions, escalation procedures, and situations that require HR or OHS
involvement. Managers should also understand the limits of their role. For example,
supervisors may need to report accommodation requests, harassment complaints,
injuries, or safety concerns rather than attempting to resolve them independently.
Consistent manager communication helps reduce confusion and ensures employees receive
similar information regardless of department or location.

Making Communication Accessible

Effective communication must also account for differences among workers. Employees
may have different literacy levels, language abilities, disabilities, work schedules,
access to technology, and familiarity with workplace terminology.

Organizations may need to use several communication methods, including email,
posters, toolbox talks, mobile applications, videos, intranet resources, or in-person
briefings. Safety-critical information should not depend solely on employees noticing
an email. Employers should also consider whether materials need translation,
accessible formats, captioning, or other adjustments so employees can meaningfully
receive and understand the information.

Closing the Loop

Compliance communication should not be treated as a one-way exercise. Employees need
opportunities to ask questions, raise concerns, and report situations where policies
may not be working as intended.

HR can help establish clear reporting channels and reinforce protections against
retaliation for raising legitimate safety or compliance concerns. Feedback can also
reveal where employees misunderstand requirements or where supervisors need
additional support.

Ultimately, HR’s role is to help ensure that safety and compliance expectations
become part of everyday workplace communication rather than documents that employees
encounter only during orientation or after an incident. When HR, OHS, and operational
leaders communicate consistently and accessibly, organizations are better positioned
to build trust, strengthen compliance, and support safer workplaces.



