
Creating Allyship and Employee Resource
Groups (ERGs) to Avoid Gender
Discrimination

Organizations committed to equity and inclusion recognize that gender discrimination
cannot be solved solely by those who are most affected by it. Instead, fostering
allyship and supporting Employee Resource Groups (ERGs) shifts responsibility to the
entire workplace, creating a culture of shared accountability. HR directors and
managers play a pivotal role in ensuring these efforts are meaningful, voluntary, and
inclusive. 

Why Allyship and ERGs Matter 

Too often, the burden of addressing gender inequities falls on women and gender-
diverse employees themselves. This approach is not only unfair but also ineffective
in achieving systemic change. By embedding allyship into workplace culture and
encouraging ERGs, organizations: 

Distribute responsibility: Everyone, not just marginalized employees,
contributes to gender equity. 
Foster psychological safety: Employees feel more comfortable raising concerns,
knowing they have organizational backing. 
Increase retention and engagement: Inclusive workplaces reduce turnover by
ensuring all employees feel valued. 
Promote compliance and risk management: Proactive equity efforts reduce the risk
of discrimination claims. 

Building Effective Employee Resource Groups (ERGs) 

When designed thoughtfully, ERGs provide safe spaces for employees to connect, share
experiences, and collaborate on initiatives that advance equity. HR leaders should
ensure ERGs are: 

Voluntary: Participation must never be mandatory; authentic engagement is key. 
Inclusive: Membership should welcome allies, not only individuals directly
impacted by gender issues. 
Well-resourced: Provide ERGs with budgets, meeting spaces, and leadership
support to ensure they can drive real change. 
Aligned with business strategy: Encourage ERGs to propose initiatives that

https://hrinsider.ca/creating-allyship-and-employee-resource-groups-ergs-to-avoid-gender-discrimination/
https://hrinsider.ca/creating-allyship-and-employee-resource-groups-ergs-to-avoid-gender-discrimination/
https://hrinsider.ca/creating-allyship-and-employee-resource-groups-ergs-to-avoid-gender-discrimination/


enhance workplace culture, recruitment, and retention strategies. 
Recognized and rewarded: Participation in ERGs should be valued in performance
reviews and leadership pathways. 

Encouraging Allyship Across the Organization 

Allyship means more than showing solidarity; it involves active learning, advocacy,
and accountability. HR leaders can promote allyship by: 

Implementing training for all staff 

Provide regular workshops on recognizing bias, using inclusive language, and
interrupting discriminatory behavior. 
Include real-world scenarios relevant to your industry to make training
practical and actionable. 

Equipping allies with tools 

Offer guides, tip sheets, and talking points on how to support colleagues facing
gender discrimination. 
Encourage managers to model allyship during meetings, hiring processes, and
policy discussions. 

Embedding allyship into performance metrics 

Incorporate inclusive leadership and allyship behaviors into job descriptions
and performance reviews. 
Recognize and reward employees who actively support equity initiatives. 

Creating accountability mechanisms 

Establish safe reporting channels for discrimination concerns. 
Track progress through surveys and ERG feedback, ensuring transparency in
organizational updates. 

Action Steps for HR Leaders 

Launch an ERG framework: Start by surveying staff interest, then support ERGs
with clear guidelines and executive sponsorship. 
Schedule allyship training: Make sessions mandatory for leaders and strongly
encouraged for all staff. 
Develop metrics for success: Track ERG participation, employee engagement
scores, and gender equity indicators in promotions and leadership roles. 
Communicate often: Share updates on ERG initiatives and allyship progress in
company newsletters, town halls, and intranet portals. 

Creating allyship and fostering inclusive ERGs is not just a diversity initiative –
it’s a strategic approach to building a respectful, high-performing workplace. By
shifting the responsibility for equity from individuals to the organization as a
whole, HR directors and managers can lead meaningful change that benefits every
employee. 


